EDIT

Fourth Periodic Activity Report (Month 36 to Month 47)

Directions for EDIT’s Fourth Periodic Activity Report

(covering Month 36 – March 2009 to Month 47 – February 2010)

Please note that the Periodic Activity Report must be submitted after each reporting period as defined by Article 6 of our Contract. It is based on relevant information from Annex 1 – Description of work and the EDIT fourth Joint Programme of Activities (JPA). It comprises 6 sections:

-Publishable executive summary


-Section 1 – Project objectives and major achievements during the reporting period


-Section 2 – Workpackage progress of the period


-Section 3 – Consortium management


-Section 4 – Other issues


-Annex – Plan for using and disseminating the knowledge

Page setup and layout:


-Use font: “Garamond”, in 12 points


-Text must be justified
-Spacing: left and right = 0 point, and line spacing: = simple
-Do not modify the tables’ layout, especially column’s width
Submit your document in WORD format only.

Please remember that the first month of the project is “Month 0”, and not “Month 1”.

Deadline:

Please note the Network Office will need this document as soon as possible, the deadline is February 28th at the latest.
Publishable Executive Summary

Please write a publishable executive summary including: work performed, results achieved so far and expected end results, intentions for use and impact. Look at the third Periodic Activity Report (P.4) to know what it aims at: http://www.e-taxonomy.eu/node/554 
Max. 200 words per workpackage

Section 1 – Project objectives and major achievements during the reporting period

This section will be written by the Network Office thanks to the information provided by all the WP Leaders for the other sections of the Periodic Activity Report
Section 2 – Workpackage progress of the period

This section should provide an overview of the actions carried out in the reporting period, based on the workpackages which were active or planned to be active during the period.

Max. 4 pages per workpackage
2.1 Workpackage X: Title of your WP
WP Leader:
Name of the WP Leader
Partner n°
Partner number and Acronym of the Institution

Other partners involved:
-Partner number and Acronym of the Institution





-Partner number and Acronym of the Institution




-Partner number and Acronym of the Institution




etc.
2.2.1 Objectives

-Workpackage objectives (short summary from the Description of work) and starting point of work at beginning of the reporting period = 4th year = on 1st of March 2009.
2.2.2 Progress towards objectives

-Describe tasks worked on and achievements made with reference to planned objectives, identify contractors involved (Use partners’ contractors number and acronym as indicated in the Annex 1 – Description of work).

2.2.3 Deviations from the project workprogramme and corrective actions

-Describe deviations from the project workprogramme, and corrective actions taken/suggested: identify the nature and the reason for the problem, identify contractors involved.

2.2.4 Lists of components
 & milestones


A – WPX components
List all components planned and/or achieved during the 4th Reporting Period = 4th year (i.e. from 1st of March 2009 to 28th of February 2010), giving date of submission and any proposed revision to plans, mapping them to 4th JPA deliverables (first column). Components planned after February 28th 2010, and not yet achieved, must not be included in the PAR.
	Deliverable no.
	Component number & name
	WP no.
	Date due

	Actual

/Forecast delivery date
	Estimated indicative person-months *)
	Used indicative person-months *)
	Lead contractor

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*) if available


B – WPX Milestones

List all milestones planned during the 4th Reporting Period giving date of achievement and any proposed revision to plans. Milestones planned after February 28th 2009, and not yet achieved, must not be included in the PAR.

	Milestone

no.
	Milestone name
	WP no.
	Date due

	Actual

/Forecast delivery date
	Lead contractor

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2.2 Deliverables list
List all deliverables, giving date of submission and any proposed revision to plans.

In blue: deliverables not planned during the 3rd year, will be included in the next year’s Periodic Activity Report, except if they have been completed earlier than originally planned and before 28th of February 2010.

Deliverables planned after February 28th 2009, and not yet achieved, must not be included in the PAR.
	Del. no.
	Deliverable name
	Date due

	Actual

/Forecast delivery date
	Lead

participant

	D12
	1st report on EDIT Scientific output
	Month 40
	
	Dave Roberts (NHML)

	D13
	First report on Integrated Training for taxonomy
	Month 41
	
	Thierry Backeljau (RBINS)

	D14
	1st report on implementation of communication and PR strategy
	Month 35
	
	Simon Mayo (RBGK)

	D15
	Elements for research policy – new strategies for Taxonomy


	Month 35
	
	Chair of SPG (John Jackson, NHML)

	D16
	Mechanism for Identifying Funding Opportunities and Streamlining Response
	Month 40
	
	Leo Kriegsman (NNM)

	D17
	Second analysis of possible designs for European Distributed Institute of Taxonomy as a supranational entity
	Month 42
	
	Leo Kriegsman (NNM)

	D1D2
	Updated Roadmap

	Month 47
	
	Simon Tillier (MNHN)

	D20


	Version 2 of the Internet platform for Cybertaxonomy


	Month 41
	
	Walter Berendsohn (FUB-BGBM)

	D22
	Report on progress toward stakeholder forum


	Month 47
	
	WP4


*) if available

Section 3 – Consortium Management

This section should summarise the status of the project, its management and follow-up activities, including information on:

3.1. Consortium management tasks and their achievement; problems which have occurred and how they were solved.
3.2. Contractors: Comments regarding contributions, changes in responsibilities and changes to consortium itself, if any.
3.3. The section should also provide short comments and information on co-ordination activities in the period, such as communication between partners, project meetings, possible co-operation with other projects/programmes etc.
3.4. Project timetable and status, including an updated, frontlined barchart. Clarify changes and impact on the planned milestones, if any.

Please write 1 paragraph (130 words) per point (first 3 points), if relevant.
For the last point (3.4): timetable and status, we should include a frontlined barchart, covering Month 0 (March 2006) to Month 59 (February 2010):

-Please indicate in the Excel sheet (Timetable for Barcharts_4th PAR.xls) sent with this template the foreseen starting date and ending date of your WP activities/tasks as well as actual starting and ending dates if relevant. Both information are needed.
-Please add and/or modify the activities if needed.
-For the activities which were shown ending in Month 59 in the 3rd JPA and will actually end later, please specify which ones were initially planned to continue beyond Month 41 and which ones are actually delayed.

-Please specify activities that are planned to continue beyond Month 59.

-Please remember that the first month of the project is “Month 0”.

Annex – Plan for using and disseminating the knowledge

Section 1 - Exploitable knowledge and its Use

This section should only present exploitable results, defined as knowledge having a potential for developing, creating or marketing a product or process or for creating or providing a service (in our case, there is no potential for commercial and industrial application).

It should provide an overview, per exploitable result, of how the knowledge could be exploited or used in further research (if relevant).

Both past and planned future activities should be included.

Where applicable please also include an explanation of why planned activities have been discontinued or altered.

Overview table
	Exploitable Knowledge (description)
	Exploitable product(s) or measure(s)
	Sector(s) of application
	Timetable for public use
	Patents or other IPR protection
	Owner & Other Partner(s) involved

	1. New superconductive Nb-Ti alloy
	MRI equipment
	1. Medical

2. Industrial inspection
	2008

2007
	A materials patent is planned for 2006


	Partic. X (owner)

Partic. Y, Partic. Z, Poss. licensing to equipment manuf. xyz

	
	
	
	
	
	

	
	
	
	
	
	


The overview table should be accompanied by a short text per exploitable result, addressing the following issues (only when relevant): 

-What the exploitable result is (functionality, purpose, innovation etc.)
-Partner(s) involved in the exploitation, role and activities

-How the result might be exploited (products, processes) - directly (spin offs etc) or indirectly (licensing) – on an individual basis or as a consortium/group of partners

-any technical and economic market considerations – technical thresholds, if any etc. 

-any obstacles identified which might prove to be barriers to public availability or access 

-the existence or development of similar or competing technologies / solution elsewhere


-third party rights (eg patents belonging to competitors), standards, if fany

-analysis of any (potential) non-technical obstacles

-any form of non-commercial use or impact, relating e.g. to the development of new standards or policies
-Further additional research and development work, including need for further collaboration and who they may be;

-Intellectual Property Rights protection measures (patents, design rights, database rights, plant varieties, etc – include references and details);
-Any commercial contacts already taken, demonstrations given to potential licensees and/or investors and any comments received (market requirements, potential etc.);
-Where possible, also include any other potential impact from the exploitation of the result (socio-economic impact).

Section 2 – Dissemination of knowledge

This section should include past and futures dissemination activities.

Overview table
	Planned/actual

Dates 
	Type


	Type of audience
	Countries addressed
	Size of audience
	Partner responsible /involved

	
	Press release(press/radio/TV)
	General public
	
	
	

	
	Media briefing
	Higher education
	
	
	

	
	Conference
	Research 
	
	
	

	
	Exhibition
	Industry ( sector x)
	
	
	

	
	Publications
	
	
	
	

	
	Project web-site
	
	
	
	

	
	Posters
	
	
	
	

	
	Flyers
	
	
	
	

	
	Direct e-mailing
	
	
	
	

	
	Film/video
	
	
	
	


The overview table should be accompanied by a short description for each major activity (conference, exhibition, etc.) having taken place, max. 3 line per activity.
Relevant details, such as references of journal publications and conferences, website addresses, dates, quantitative data, etc. should be explicitly mentioned.

Completed as well as future activities should be mentioned with their actual or planned date.

Section 3 - Publishable results

This section provides a publishable summary of each exploitable result generated and identified in Section 1, and should therefore be included only when the consortium is ready to publicise and have taken the appropriate measures to protect their IPR
. 

For each exploitable result, please fill in the following table (one table per result):
	Title of the Result (1)

	Result description
	Product(s) envisaged, functional description, main advantages, innovations

	Market applications / Research applications 
	Possible market applications (sectors, type of use…) or how they might be used in further research (including expect timings)

	Stage of development
	Laboratory prototype, demonstrator, industrial product…)

	Collaboration(2)
	Collaboration sought or offered (manufacturing agreement, financial support or investment, information exchange, training, concultancy, other)

	Collaborator details
	Type of partner sought and task performed

	Property rights(3)
	Intellectual property rights granted or published

	Contact details
	


(1) Title should be descriptive enough.

(2) Describe the type of collaboration required. Entries are categorized according to the following catalogue:

-Further research or development

-Establish a joint enterprise or partnership

-License agreement

-Marketing agreement

-Manufacturing agreement

-Development financing

-Private-public partnership

-Venture capital/spin-off funding

-Available for consultancy

-Information exchange/Training

-Other

(3) This field should show property rights currently applicable to the results.

� As indicated in the Annex 1 – Description of work.


� Idem


� Components are not part of the EC Contract n°018340.


� Please indicate here the date as indicated in the Annex 1 – Description of work and/or the 3rd JPA.


� Please indicate here the date as indicated in the Annex 1 – Description of work and/or the 3rd JPA.


� Please indicate here the date as indicated in the Annex 1 – Description of work and/or the 3rd JPA.


� Please beware that only information which is readily available in the public domain should be included as this might affect the owner’s right to seek protection (eg patent) the results.
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