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Paragraph 1: PURPOSE

1.1. This Memorandum of Understanding is intended to improve collaboration and integration of the signatory institutions in the field of biodiversity informatics and, in particular, cybertaxonomy. 

1.2. The signatories to this Memorandum of Understanding (MoU) have decided that a co-ordinated international effort is needed to create a distributed computing platform that assists taxonomists to do revisionary taxonomy and taxonomic field work collaboratively, efficiently and effectively.
1.3. The rules of procedure laid out herein were devised by the Network of Excellence project EDIT (European Distributed Institute of Taxonomy, March 2006-February 2011) funded by the European Commission under the 6th EU Framework Programme. The EDIT Board of Directors established the Information Science and Technology (IST) Commission (hereinafter ISTC) in order to represent the institutional viewpoint in the development of EDIT’s Internet Platform for Cybertaxonomy and thus help to overcome the fragmentation of IST efforts in their institutions. 
1.4. In view of the conclusion of the EC-funded EDIT project, the present Memorandum of Understanding was devised with the aim of continued collaboration of the institutions in the framework of CETAF (Consortium of European Taxonomic Facilities).
Paragraph 2: GENERAL DEFINITIONS
2.1. Participant: Any institution or organisation that fulfils the provisions for association, has signed this MoU, and has expressed its intention to observe the provisions herein. 

2.2. CETAF Member: A legal entity being a full or associated member of the international non-profit association “Consortium of European Taxonomic Facilities” (CETAF).

2.3. CETAF General meeting: The general governing body of CETAF as defined in the CETAF Statutes. 
2.4. EDIT Contract: The legally binding document signed by the Commission of the European Communities, Research Directorate-General, and the contractor (CDC) acting as coordinator of the EDIT consortium. To this contract legal entities (the EDIT Partners) acceded as contractors assuming the rights and obligations established by the contract. The EDIT Contract (No 018340 - GOCE) is in the Sixth Framework Programme Sub-priority 1.1.6.3 “Global change and ecosystems”. 

2.5. EDIT Consortium Agreement: The formal agreement that the EDIT Partners concluded amongst themselves for the implementation of the EDIT contract.

2.6. EDIT Board of Directors: The governing body of the EDIT project as defined in the EDIT Consortium Agreement.

2.7. IST Department: Any institutional department, committee or inter-institutional group that is responsible for information and communication technology research, development and implementation.
2.8. Biodiversity Informatics: The field consisting of the application of IT tools and technology to biodiversity information, principally at the organismic level. It thus deals with information capture, storage, provision, retrieval, and analysis, focused on taxa, populations, individual organisms, their genes, and their interaction. 
2.9. Cybertaxonomy: The part of biodiversity informatics specifically referring to the taxonomic work process, i.e. the research and information gathering resulting in taxonomic monographs, floras, faunas and checklists of all kinds. 
Short-term denotes processes and tasks to take place within the next 18 months, Medium-term within the current duration of the MoU (until February 2016) and Long-term is beyond that period.

Paragraph 3: GENERAL OBJECTIVES
The objectives of the ISTC and this Memorandum of Understanding are to contribute to
· the reduction of fragmentation in biodiversity data and institutional ICT and the transformation of taxonomy into an integrated science

· the strengthening the scientific, technological and information capacities needed for Europe

· progress toward a trans-national partnership by encouraging durable integration of taxonomic institutions

· the spread of excellence to fulfil the needs of biodiversity and ecosystem research for taxonomy-based information

Paragraph 4: TERMS OF REFERENCE

The ISTC has been organised in order to:

· establish contact between IST departments and/or IST committees of the participants
· acknowledge and support activities that aid IST integration

· promote communication between IST departments of the participants
· establish statements of requirements for IST resources across all participants
The purpose of the ISTC is to:

· define key areas that can benefit from cross-institutional integration in order to help the development of cybertaxonomy and biodiversity informatics.
· discuss short, medium and long-term goals with respect to cybertaxonomy and biodiversity informatics
· where not bound by other agreements, provide input and feedback with regard to participants’ projects related to biodiversity informatics and cybertaxonomy
· foster collaboration with existing IST-related projects and to initiate further such projects

· discuss possible long-term goals for a common framework for inter-institutional projects with respect to cybertaxonomy and biodiversity informatics
· express institutional viewpoints with regard to standardisation efforts in biodiversity informatics.  

Paragraph 5: COMPOSITION AND PROCEDURES

5.1 Membership

The ISTC membership consists of one representative from each participant named by the Director or authorised representative of the participant institution.
5.2 Hosting Institution

5.1.1. One of the participants acts as hosting institution for the ISTC. 
5.1.2. The hosting institution provides in-kind administrative and organisational support for the ISTC and its meetings. The hosting institution also ensures the maintenance of means of communication for the ISTC. 
5.1.3. The initial hosting institution under this agreement is the Botanic Garden and Botanical Museum Berlin-Dahlem of the Freie Universität Berlin.

5.1.4. A new hosting institution can be determined by means of voting of the ISTC and will be reviewed every three years.
5.3 Chair

The ISTC is chaired by a person designated by the hosting institution. 

5.4 Voting

5.4.1. The ISTC should ideally work by consensus. Consent to a decision not requiring a vote is supposed also if after reasonable efforts from the chair no opinion has been given by the ISTC member.

5.4.2. In all other decisions, including recommendations for new versions of this MoU, the ISTC should strive to work by consensus whenever possible. If consensus is not reached after reasonable attempts have been made, then decisions will be made by a super-majority of the members.

5.4.3. A super-majority vote is the affirmative vote of a two-thirds majority of the Participants. 

5.4.4. Issues that require a decision by voting must be circulated in writing (in electronic or postal form) to all participants at least 3 weeks before the voting deadline. 

5.4.5. Voting take place in face-to-face meetings, by telephone, Internet, video conference, or other practical means determined in advance by the ISTC.

5.5. ISTC Communication 

The members of the ISTC meet at least once a year in person. Participants will cover the travel costs of their delegates. Further communication is maintained by means of an ISTC mailing list and an ISTC Wiki site. 
5.6. ISTC Reporting 

The ISTC chair or a deputy determined by the ISTC chair regularly reports about ISTC activities to the CETAF General Meeting. 
Paragraph 6:  ASSOCIATION AND DISASSOCIATION OF PARTICIPANTS

6.1 Association of Participants

6.1.1. Association with this MoU is open to all CETAF members and EDIT partners. 

6.1.2. Association with this MoU is possible for other institutions or organisations that have an IST department upon proposal by the Chair and a majority vote of approval by the Participants. 

6.1.3. Such association becomes effective upon signature of this MoU.

6.2 Disassociation of Participants

6.2.1. Any Participant may disassociate itself from this MoU by advising the chair of the ISTC in writing of its intention to do so and of the effective date. 
6.2.2. Participants having been inactive for more than a year may be disassociated from the ISTC upon proposal from the chair and voting of the ISTC. 
Paragraph 7:  AMENDMENTS AND CHANGES
7.1 This MoU may be amended to support textual improvements or any other minor change which does not alter the original intention of the text. Any more substantial changes should be effected by termination of this MoU and its substitution with another. 
7.2 An amendment to the text of the MoU is proposed to the Chair of the ISTC by a Participant. The proposal is circulated among the ISTC and the Participants. Taking into account comments received, the Chair of the ISTC issues a recommendation within 6 weeks of the original proposal. The amendment is coming into effect by unanimous vote of the Participants.

Paragraph 8:  OTHER MATTERS

8.1 Duration

This MoU has a duration of 5 years beyond the original EDIT project period, i.e. 1 March 2011 to 28 February 2016. 

8.2 Termination

The CETAF General Meeting may terminate this MoU at any time. 

8.3 Prolongation

The CETAF General Meeting will be prompted by the Chair of the ISTC about possible renewal of this MoU by mid 2015. 

For <Institution name>

<Institution Address>

Signed at ________________ this _____ day of ______________, 20__.
<Authorised person name and title>
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